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Introduction
Cumbria Action for Health is a Network of 100s of third sector organisations all of whom deliver health and care services in Cumbria. The Network has been in operation for over 10 years. 
· Action for Health Network provides an opportunity for local organisations to connect  with one another and with colleagues from statutory health & care services.
· It is a place and space to share a whole range of information about health and care services across the county with the sector.
· And it provides the sector with an opportunity to develop and deliver a unified third sector voice in relation to health and care issues, concerns, governance and structures across the county.
It is a vibrant and lively group of staff and volunteers who value getting together to:
· promote their organisations & services
· find out about support, training, key contacts and good practice
· find out about local, regional and national policies and access information which may affect groups and their beneficiaries
· influence decisions made in Cumbria regarding health and wellbeing through consultations, and by representing the network at strategic meetings
 The network meets on alternate months of the year, with additional events held as necessary.
Please note: 
The Network operates on a dual membership policy:
· Full membership
· Associate membership 
Please see Notes Section for more information.
 Role Information
	Purpose
	The Chair(s) is responsible for overseeing the work of The Cumbria Action for Health Network through regular meetings and in addition is expected to be a spokesperson for the group at key stakeholder meetings and events where representation of the network is required. 

	Main Tasks
	· To chair meetings of The Cumbria Action for Health Network and any associated sub-group meetings 
· To chair conferences and wider stakeholder events as appropriate
· To take a leadership role in lobbying and representational issues relevant to the work of the Network and the development of the third sector
· To work with the member(s) of Cumbria CVS staff team to ensure the efficient running of the Network and events
· To contribute actively in giving firm strategic direction to the network, assisting with overall policy, defining goals, setting targets and evaluating performance against set targets
· In consultation with members of the network, to represent it at events, meetings and to the press and media
· To represent The Cumbria Action for Health Network on the Third Sector Network Executive (as the ‘general health and wellbeing’ representative)
The Chair(s) shall ensure that The Cumbria Action for Health Network acts with integrity, objectivity and honesty in the best interests of the network members. The Chair(s) will be open about the decisions the network makes and the actions taken and in particular the Chair(s) shall be prepared to explain the network’s decisions and actions to interested persons.

	Who can be a representative
	Cumbria Action for Health Chair(s) are drawn from full members of the Network (see Notes Section below for description of Full Member)

	Skills required
	· Experience and knowledge of the health, wellbeing and social care issues in Cumbria and be able to demonstrate understanding of the key issues facing the third sector currently 
· Understanding of the operating environment i.e. national issues relating to recruitment in health & care, new Integrated Care System working 
· Experience of working at a strategic level within an organisation
· Experience of public speaking and lobbying/representational issues
· Be able to demonstrate independence integrity and honesty


	Support available to representatives
	The Chair(s) will be supported by the Health Partnerships Team within Cumbria CVS (Health Partnerships Manager, Health Partnerships Support Officer & Health Partnerships Administrator)

	Meeting cycle (and quorum?)
	Cumbria Action for Health Chair(s) is required to work with Cumbria CVS Health Partnerships Team to deliver at least 4 meetings/events each calendar year.
In addition, the Chair(s) will be expected to attend at least 4 Third Sector Network Executive/Leaders Forum meetings in a calendar year.

	Governance
	Cumbria Action for Health Chair(s) are drawn from full members of the Network. 
Procedures for the resignation or removal of the Chair(s) are in place (see Notes Section below)

	Selection Process
	Expression of Interest followed by interview or election, dependent on the number of applicants (more than one suitable applicant would require an election to take place)

	Review Process
	The appointee will be required to undergo a 6 month probationary period. Appointment will be confirmed if main tasks have been delivered adequately.

	Length of Term

	3 years 



Notes section 
Cumbria Action for Health membership 
Full Membership – open to staff and volunteers from third sector organisation that deliver a health or care service in Cumbria or who operate in Cumbria and have interest in the health needs of the community. Full members have voting rights on the basis of one per organisation.
Associate Membership - the Network also has a significant number of Associate Members. Associate members are staff/volunteers from statutory and other sector bodies. Associate Members do not have any voting rights with Cumbria Action for Health.
Selection process
Interview 
All applicants to the role of Action for Health Chair(s) will undergo a short interview. The interview will be undertaken by an appointment panel. The panel will be drawn from:
· Third Sector Network Executive/Leaders Forum 
· A senior member of CVS staff 
Election
If there is more than one suitable applicant for the role of Cumbria Action for Health Chair an election will be held. 
Full Members of Action for Health will be able to vote in the election on the basis described above in Cumbria Action for Health Membership notes.
Resignation or removal of Cumbria Action for Health Chair(s) 
Resignation
There may be circumstances in which it is necessary for the Chair(s)’s term of office to end early. This could be due to events such as a change in the personal circumstances of an individual meaning they are no longer able to commit the required time to the position, or acceptance of a new position giving rise to a conflict of interest.
It is likely that the Chair(s) will tender their own resignation under these circumstances, ideally giving at least a month’s notice. However, there are also procedures by which the network can end the term early if they feel the Chair(s) are no longer able to act in their best interests, and these are detailed below.
Removal 
If significant numbers of full members have concerns about the post holder’s leadership and/or ability to deliver the role and concerns cannot be addressed through informal discussions a special meeting of the network members will be called to discuss the matter:
· at least a week’s notice will be given
· the Chair(s) about whom concerns have been raised will have the right speak at this meeting
· the meeting will be chaired by a Senior Officer of Cumbria CVS
A decision will be made by those attending the meeting who fulfil the Full Membership requirement and on the basis of one vote per organisation. 
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