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Overview - Cumbria Bus Reform Pilot Study 
 

Stakeholder Information Note 
 

1. Purpose of this note 
 

This note provides a short, non-technical overview of the Cumbria Bus Reform Pilot Study. It 
explains why the pilot is taking place, the issues being explored, and how stakeholders can 
get involved. 
 
 

2. Background and purpose of the pilot 
 

Cumbria has been selected by the Department for Transport as a Bus Reform Pilot area. 
This gives Cumberland Council and Westmorland and Furness Council the opportunity to 
explore potential new ways of planning, funding and delivering bus services. 
 

The purpose of the pilot is to assess whether bus reform could help improve public transport 
outcomes across Cumbria, recognising the challenges of delivering reliable and accessible 
services in a predominantly rural county. The work will consider how bus services can better 
support: 
 
• Access to jobs, education and services 
• Economic resilience and growth 
• Social inclusion and health and wellbeing 
• Environmental and climate objectives 
 

More information on the pilot can be found here:  
 
https://www.cumberland.gov.uk/news/2026/cumberland-council-welcomes-department-
transport-visit-rural-bus-pilot-progresses  
 
 

3. Challenges and the case for exploring change 
 

Early evidence and analysis suggest several challenges affecting bus services in Cumbria, 
including: 
 
• Longer public transport journey times than the national average. 
• A high proportion of services that are not commercially viable without public support. 
• Service gaps and limited frequencies in rural and remote areas. 
• The difficulty of sustaining traditional bus models alongside changing travel patterns. 
 

The pilot does not assume a specific solution. Instead, it aims to build a clear evidence base, 
informed by stakeholder and community perspectives, to understand whether different 
approaches could deliver better outcomes. 
 
 

4. What the project will do 
 

The pilot includes the following key activities: 
 
• Assess the current bus network, market conditions and performance. 
• Gather views from stakeholders and communities on current services and unmet needs 

that reform could potentially address. 
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• Develop and test alternative delivery and governance models, including:  
o Enhanced Partnerships (formal arrangements between councils and bus 

operators). 
o Other reform options and potential hybrid approaches. 

• Consider the role of demand-responsive transport, community transport and innovative 
rural mobility solutions. 

• Compare options using a Multi-Criteria Decision Analysis (MCDA) framework, assessing 
economic, social, environmental and operational impacts. 

• Identify potential models that are suitable for Cumbria and aligned with local priorities. 
 

 

5. Stakeholder engagement 
 

Stakeholder engagement is a central part of the pilot. Inputs from a wide range of 
organisations and individuals help to ensure that any future approach reflects Cumbria’s 
geography, communities and transport needs. 
 

Engagement activities are expected to include: 
 
• Online questionnaires to gather broad views and experiences. 
• Workshops with selected stakeholders to explore issues in more depth. 
• One-to-one discussions with key partners, operators and representative organisations. 
 

Engagement will be proportionate and accessible, recognising the time and capacity 
constraints of organisations and individuals. 
 
 

6. What happens next 
 

The next stages of the pilot will be to: 
 
• Continue evidence gathering and analysis. 
• Undertake stakeholder and community engagement. 
• Develop and assess a longlist of potential options. 
• Identify and test a shortlist of potential delivery models. 
• Share findings with stakeholders and the public to inform further discussion and 

feedback. 
 

 

7. Contact details 
 

For questions about the pilot or to express an interest in contributing to engagement 
activities, please contact: cumbriabusreformpilotstudy@jacobs.com.  
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