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Welcome and housekeeping

• Agenda:
• Welcome and opening messages
• Update on ICB current position
• Update on emerging operating model
• Working in neighbourhoods
• Next steps
• Questions and feedback from partners 

• Close.
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Craig Harris
Chief Commissioning Officer

3



4



• Enables further discussion with our teams and key stakeholders on the 
future of the ICB 

• Describes how the ICB will undertake its role as a strategic commissioner 
over the next 2-3 years

• Sets out how we are going to set ourselves up to be successful in the 
future

• Confirms the functions and accountabilities under each Executive lead
• Maintains statutory duties and assurance 
• Prepares the ground for consultation with staff aligned to new 

organisational structures 

5

Purpose of the operating model 
narrative



• The whole organisation will be engaged in strategic commissioning
• Our purpose is to deliver the three shifts

• Hospital to community 
• Treatment to prevention 
• Analogue to digital 

• Sets out our ambition for the future
• We will commission at the most appropriate spatial level – NW, LSC, local NHS 

footprint, LA footprint, neighbourhood
• We intend to use the new freedoms and flexibilities which will develop as part of 

the 10 Year Plan – developing strategic commissioning partnerships with 
providers, LAs and the VCFSE

• We are committed to supporting and developing our people
• We recognise that we can’t do this on our own and reflects the partnership 

arrangements that we will need to build on 6

Key messages in the document
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Changes to places

South Cumbria

Blackpool

Blackburn with
Darwen

Lancashire
(split into 3 divisions)

Morecambe Bay

Fylde
Coast

Central and West Lancashire

Pennine
Lancashire
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Jane Scattergood
Chief Nurse
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The life course
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Encourage all our residents
to feel comfortable in talking

about planning for dying,
and to be well-supported
when a loved one dies.

Support people to stay well in their
own home, with connections to their
communities and more joined up care.

Give our children the best start
in life, supporting them and
their families with problems
that affect their health and

wellbeing, and getting them
ready to start school.

Reduce ill health and
tackle inequalities across

mental and physical health
for people of all ages by

understanding the cause of
these unfair differences.

Increase ambition, aspiration
and employment, with
businesses supporting a

healthy and stable workforce
and employing people who

live in the local area.

Starting
Well

Dying
Well

Living
Well

Working
Well

Ageing
Well

We know that many people will be
living their lives across several different
parts of this life course at the same
time. It is important that we make sure
the connections between these are
easy to navigate.



LSC 2030
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L&SC model for neighbourhood health 
Place Integration 
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Population 
health 

management

Neighbourhood 
MDTs

Integrated 
intermediate care 

with a Home 
First approach

Standardising 
community 

health services 

Modern Primary 
Care 

Urgent 
neighbourhood 

services 

Estate and 
infrastructure 

(estates) 

Better Care 
Fund and joint 
commissioning   

Joint plan at 
HWBB level

Flexible 
workforce 

Secondary care 
contributionAccountability 

Reducing health 
inequalities 

Clinical Strategy 

Digital and data  

System enablers 6 key components and 
community activation  

Neighbourhood Health 
Whole System approach and requirements  

Community 
activation 

18

Neighbourhood health is 
EVERYONES business 

 wider than NHS strategic 
commissioning and  

responsibility sits across 
multiple directorates/partners   



• Discussions ongoing with NHS England
• Expect to undertake more work around working with partners 
and strategic partnerships in coming weeks

• Period of transition for the ICB expected to be around 3-6 
months

• Period of consultation with staff will commence as soon as 
possible

• We are prioritising business critical activity as we conclude a 
voluntary redundancy programme to address gaps in teams
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Next steps
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Questions and feedback 
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