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newsrelease

Chair of North Cumbria Integrated Care NHS Foundation Trusts steps down because of ill health.  
Steven Morgan has stepped down from his role as Chair of North Cumbria Integrated Care NHS Foundation Trust (NCIC) with effect from 1st November 2025 following a period of illness.  

Mr Morgan has been Chair of the Trust since February 2023. Prior to the full impact of his health conditions being known Governors had approved an 18 month extension to his term at their meeting on 10 September 2025.  

Since his appointment the Trust has developed an ambitious corporate and clinical strategy designed to deliver more care closer to where people live through integrated neighbourhood health hubs.  

Mr Morgan had strengthened relationships with partners locally, and in the wider region through NCIC’s membership of the Great North Healthcare alliance alongside the Northumberland. Newcastle and Gateshead NHS trusts. 

Mr Morgan said: “I am terribly sad to leave NCIC. I have huge affection for the organisation- not least because of the tremendous care so many dedicated staff have provided to me through my own recent health problems.  
 
“When I joined the Trust we focussed on stabilisation of our performance and developing our strategic thinking about how we provide healthcare in north Cumbria in the future. So many of ideas  are now reflected in the Government’s Ten Year plan for the NHS – moving care  out of hospital into the community, making greater use of digital technology and thinking  about preventative healthcare.  

“We now have an excellent new leadership team in place ready to take the Trust to the next level. This requires energy and commitment which at the moment I am just not able to provide. With regret I’ve had to concede that I must continue my recovery in retirement.  

“I know I leave the Trust in safe hands and I will   forever be proud to have been part of NCIC.” 

Interim Chief Executive of NCIC Trudie Davies said: “Steven is a larger than life figure who never fails to make a positive impression on all he meets. 
“He is a great thinker, and not surprisingly given his military background, a man of action who likes to get things done.  

“He has been unfailingly supportive since I joined the Trust and he will leave a lasting legacy, particularly in respect of his inspirational drive to rethink how healthcare can be delivered in the 21st century.  

“We will miss him.” 

Lead Governor Jacqueline Nicol said: “We were aware that Steven had been unwell, but this has come as a shock to Governors because it was so clear to us how much Steven was absolutely committed to the Trust. 

“We only recently endorsed an extension to his term and we were looking forward to working with him on the next chapter of NCIC.  

“I am sure I speak on behalf of all Governors when I say that we are so sorry to see Steven go, but we understand his reasons and we wish him well for the future.” 

Deputy Chair of the Trust, Teresa Griffiths, will take the Chair role on an interim basis whilst a selection process for the permanent role is carried out. 

NOTES TO EDITORS: 
1. Steven Morgan was previously a non-executive director of Newcastle upon Tyne Hospitals NHS Foundation Trust where he served as Chair of the Finance Committee. A dual American and UK citizen, he is a former independent Copeland Borough Councillor in West Cumbria and former member of the Borough Executive.

1. Steven is a former director at the UK’s main nuclear site, Sellafield, and was the Executive Director for Capital Programmes and Projects at Heathrow, where he was responsible for the design and construction of Terminal 2. He was the Ministry Of Defence’s Commercial Director responsible for the procurement of all military hardware and contracted services. He is currently and advisor to the Hinkley Point Nuclear project board of directors.

1. Steven has lived in the UK for 20 years and have also been a resident in West Cumbria for many years. Prior to that he was a US Navy rear admiral and former Director of Logistics at the Defence Logistics Agency and was Chair of a mental health hospital in the United States. He is a Fellow of the Institute of Civil Engineers and the Chartered Institute of Procurement and Supply as well as Cranfield University.


We provide hospital and community health services to a population of around half a million people. We’re responsible for delivering over 70 services across 15 main locations and we employ over 6,500 members of staff.    
 
The communications team contact is
01228 603890 or communication@ncic.nhs.uk
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