Holistic Employment Group (Cumbria)
Terms of Reference 20/11/2024

Background:
Improving access to Developmental Opportunities for vulnerable individuals as a collaborative group of organisations working within the county of Cumbria.

Stakeholders:
Angel Advocates
CNTW IPS
Community Catalysts
Cumberland Council
Cumbria CVS
Cumbria Tourism
Digital Unite
DWP
Growing Well
Home to Work
Lakes College West Cumbria
NADT
North Cumbria Community & Access CBU
People First
Phoenix Enterprise Centre
PHX Training
Step Forward
The Outdoor Partnership
The Well
Triple A



Collaborative values:
· Creating a common purpose
· Adopting a holistic approach – stronger together
· Sharing resources, learning and knowledge

What Matters to Us?
The group should address and overcome communication challenges, shifting landscapes and funding issues.
System wide – equal voice in opportunities for growth.
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Peer support.

To support each other, connect, share resources, learning and training, and strengthen as a working collaborative group.




Not working in silos.
Identify right support for the right ages – avoid duplication (right care, right place).


Accountability:
To be chaired on a revolving basis in agreement with stakeholders with administration support provided by Step Forward.

Ways of Working:
· Share the chair so the group can learn from each other based on our unique specialisms and strengths.
· Be open, honest and transparent.
· Create a safe space for stakeholders to discuss challenges, concerns and to celebrate achievements.
· Asset mapping where we work and who we cover to avoid duplication.
· Identify service gaps and ways to address these.
· To facilitate warm handovers between services and build upon relationships for the benefit of the individuals we support.

Meetings:
Every quarter.

Sharing of Information and Resources:
To network with each other within meetings and Cumbria CVS/Step Forward to share meaningful and relevant resources with the group.

Review:
Stakeholders to review Terms of Reference annually.
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