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675
member
organisations

Our Values
■■
■■
■■
■■
■■

Excellence
Equity
Integrity
Leadership
Voluntarism

2,383

contacts

Cumbria CVS supports third sector
organisations to achieve excellence in
meeting the needs of their communities.

Financial Summary
Treasurer’s Report

Financial Summary
Cumbria Council for Voluntary Service
Summary Statement of Financial Activities for the Year Ended 31 March 2013
Unrestricted
Funds (£)

Total incoming resources
Total resources expended

220,416

Revaluation of fixed assets

(58)

One noteworthy achievement has
been to increase the income earned
from delivering services by 25%. The
overall effect is that Cumbria CVS
continues to have a sound balance
sheet. Adequate reserves have been
provided for a range of eventualities.

Net movement in funds
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1,261,563

-

9,347

-

9,347

-

-

-

-

150

93,115

(21,626)

71,489

(168,691)

2013 (£)

-

Fixed assets

2012 (£)
798,277

806,658

92,809

50,304

898,242

1,017,239

(130,313)

(271,941)

(375,087)

(389,821)

1,283,928

1,212,439

83,731

105,357

Total unrestricted funds

1,200,197

1,107,082

Total charity funds

1,283,928

1,212,439

Debtors
Cash at bank and in hand
Creditors: due within one year
Creditors: due after more than
one year
Net assets
The funds of the charity:
Restricted funds in surplus

Funders 2012 - 2013
Through the year, we have been supported by:
■■
■■
■■
■■
■■

Cumbria County Council
Eden District Council
Carlisle City Council
South Lakeland District Council
Barrow and District Borough
Council
■■ Northern Rock Foundation

Expenditure Mix
2012 - 2013

Copies of the full accounts are
available on request from Cumbria
CVS, 01768 800350 or via the
website www.cumbriacvs.org.uk

1,321,351

Cumbria Council for Voluntary Service
Summary Balance Sheet as at 31 March 2013

Looking ahead there is a substantial
funding gap still to be met in 2014.
As I hand over as Treasurer I am
confident that, by maintaining
Expenditure Mix 2012-13
exemplary financial practices,
Cumbria CVS will make the best of
what continues to be a very
challenging financial situation.
Patrick Leonard
Treasurer

Total Funds
2012 (£)

58

(Losses)/gains on investment assets

It is very unfortunate that the number
of employees has had to be reduced,
especially at a time of increasing
need. However, Directors are clear
that these measures have been
necessary to improve the
sustainability of the organisation.

1,100,935

Total Funds
2013 (£)

(136,590) (1,122,619) (1,259,209) (1,430,404)

Gross transfers between funds

In the last year Cumbria CVS has
delivered exceptional financial
results, especially considering the
unfavourable context within which it
has been operating. Income has
increased by £60,000 and costs
reduced by £170,000. There have
been substantial savings made in
both staffing costs and general
running costs. A greater emphasis on
electronic communications, with a
resultant reduction in printing and
postage, has made a contribution.

Restricted
Funds (£)

■■ The Big Lottery Fund Basis
■■ The Big Lottery Fund Reaching
Communities
■■ The Big Lottery Fund
■■ Big Local Trust
■■ Riverside
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Chief Officer’s Report

I reported last year that we had received
significant funding from Big Lottery
Supporting Change programme. This
gave us the opportunity to further
reshape our service delivery, and
gear up to navigate our way firmly
into the contract culture and the open
market. We have most certainly reshaped and have become, I think,
much more efficient and competitive
whilst remaining true to our aims and
values and to our commitment to the
development of the third sector in
Cumbria.
I am grateful to our wonderful
Directors who have supported us and
encouraged us to take on the best of

Report from the Chair
My fellow Directors and I made a
major change of policy this year by
deciding to implement a new approach
to Cumbria CVS membership. The
debate about this has been
enlightening, and has enabled us to
focus on re-evaluating what we are
trying to do and how we are moving
towards achieving our goals in what
continues to be a challenging
environment for our sector generally
and for Cumbria CVS in particular.
We agreed that from 1 June 2013 we
would introduce membership fees. We
did so with some trepidation as we
feared we could alienate some particularly small, grass roots groups
who have been the life blood of our
organisation for many years. However,
we felt that we had clear and
substantive reasons for taking this
step. We believe that we are
developing an approach to
membership that is more proactive
and supportive; our staff will actively
engage with members; we will

our development ideas, and given sage
advice to temper some of our ideas
that maybe wouldn’t have worked so
well. I am grateful, too, to our staff and
volunteers who have been asked to
work extremely flexibly – taking on new,
and sometimes daunting, work and
projects. Without people’s willingness to
change and adapt we would not have
built the foundation for the future that I
believe we have. There’s still a long way
to go, but we’ve made an impressive
start in ensuring greater self-sufficiency
with regard to funding, and we are
growing in the confidence required to
bid for contracts in a tough environment.
During the year we won and delivered
on a contract to support volunteers
working with the County Council’s
Community Meals service. This
dovetailed well with an opportunity that
arose for us, by working as a partner in
the Third Sector Consortium, to deliver
elements of the new Neighbourhood
Care Independence (NCI) programme.
This programme represents a brave
and innovative move on the part of
Cumbria County Council to deliver
non-emergency services differently and
in partnership with the third sector –
building on the assets that exist in our

encourage members to engage with
us and with each other and we will be
developing a wide range of member
benefits.
Having said that, our services will
reach beyond membership – we will
continue to honour our commitment to
the third sector in Cumbria as a whole.
Non-member organisations will still be
able to take advantage of our training,
support and information – but without
member benefits. In spite of our
misgivings about the potential to lose
members, I am happy to report that
many of you have chosen to remain in
membership because you agree that
together we are much stronger.
Earlier in the year, in June 2012, we
completed our change programme
that began in 2007 with the merger of
the district CVS organisations. Key
staff members moved to Penrith to
work from what is now our head office
in order to provide strengthened back
office support to our development
officers in Barrow, Carlisle, Kendal
and Maryport. I am delighted to report

local communities. I congratulate them
for this, and hope that this is the start of
their developing new ways of working
with our sector.
Through the year we completed work on
Cumbria LINk ensuring a safe transition
of the LINk learning to the new Cumbria
HealthWatch whose development we
will continue to support into the future in
whatever ways we can.
One of our key, and very important,
functions is to provide a strong and
effective voice for the widest range
of third sector organisations in the
county. With this in mind we supported
the establishment of the Safer Future
Communities Network and we
continued our well-established support
of the Cumbria Third Sector Network
and Action for Health.
I’ve listed just some of our
achievements for the year; I commend
this Annual Review to you and
encourage you to read about some
of the other activities that Cumbria
CVS initiates and supports through
our work with Cumbria’s voluntary and
community sector.

Karen Bowen
that this change has brought huge
advantages, giving our development
staff the freedom to focus entirely on
supporting local groups and
organisations in their districts.
I am proud of our Board and staff and
volunteers for proving themselves
more than capable of accepting
significant change in order to give our
organisation a strong and sustainable
future. I look forward to the year
ahead as we continue to develop our
work. We remain ‘the people who help
the people who help Cumbria’.
David Richardson
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1,430
atten

Networking
It’s been an exciting year for Cumbria
Action for Health. Our membership
has remained strong and vibrant 381 members. Cumbria CVS has
continued to provide local and national
health and care news and information
to members, as well as support to
public sector colleagues, encouraging
partnership working and good working
practice between sectors in Cumbria.
In January 2013 we facilitated a series
of workshops around the county for
network members to help inform the
Cumbria Clinical Commissioning
Group’s Communications and
Engagement Strategy. The sessions
provided an excellent opportunity for
networking and engagement - over
117 network members attended.

At our other events, key speakers
included:
■■ Jane Foot, a leading national
consultant and author of ‘What
makes us healthy - the asset
approach in practice: evidence,
action, evaluation’
■■ Jon Burke from NAVCA who
facilitated a consultation session
on the ‘Care and Support Bill’
■■ Martin Hawkins from ACRE
talking about the Area Based
Rural Health Evidence

pact

■■ Cumbria Clinical Commissioning
Group became the first Clinical
Commissioning Group (CCG) in
England to sign up to their local
Compact.

pact

advance equality.

Action for Health at work

Key Highlights:
■■ Influencing at the heart of the decision-making forums - effective
representation and involvement on key Cumbrian strategic partnerships
including: Cumbria Leaders Board, Cumbria Health and Wellbeing Board,
Safer Cumbria, Children’s Trust Board, Cumbria Local Strategic Partnership,
Cumbria Local Enterprise Partnership’s cross cutting Third Sector Group.
■■ Direct Involvement in Cumbria County Council’s Budget and
Commissioning Processes - made significant recommendations for
improvements.
■■ Support and co-ordination - Regular Executive meetings provided a
focal point for liaison meetings with key CCC staff and Cabinet members.
■■ Working at a local level - Improved links between Cumbria CVS Local
Forums, CCC Local Committees and Cumbria Third Sector Executive.
Cumbria CVS through
the Cumbria Third Sector
Network have been working
hard with Cumbria County
Council to improve the
tendering environment for our
charities, ensuring that smaller
organisations are not squeezed
out of this process.
Rory Stewart MP
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Com

Com
Cumbria Compact and using it to

Provides a strong combined voice for local voluntary community and social
enterprise organisations. It gives leadership to the sector and strives to
demonstrate the impact and value of the sector’s work.

■■ Data and Information Provided relevant information
to the sector e.g. the impacts of
2011/12 Budget cuts on third sector
organisations.

Cumbria

■■ Our annual Compact event
Cumbria
focused on Championing the

Cumbria Third Sector Network

■■ Cumbria Compact - Led
co-ordination for the refreshed
Cumbria Compact.

netwo ded
rking
sessio
ns

■■ The Compact has been used as
a development tool to support
partnership working.

pact

Cumbria
Making great LINks

Com

Cumbria CVS supported the
delivery of the LINk AGM
and legacy event, which was
attended by 91 people from 41
organisations and which provided
health and care organisations
with the opportunity to network
and start the process of
engagement with HealthWatch.

Thank you for providing
this event. I made links with
so many different and relevant
organisations.
Delegate

SAFER FUTURE
COMMUNITIES
Empowering local voluntary
& community partnerships

Launched September 2012, this network
provides a mechanism for third sector
organisations in Cumbria to engage with
the Police and Crime Commissioner. It
also links with other groups involved in
community safety.
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We worked with organisations
including Barnardo’s; Copeland
Community Fund; Carlisle City
Council; Eden District Council;
Cumbria County Council; Children’s
Services; Lancaster CVS and several
other leading charities to design
training courses that were:
■■ Focused on needs and challenges
■■ Flexible
■■ Designed, developed and
delivered to suit schedules
We engaged with external trainers
to provide additional learning
opportunities for local organisations:
■■
■■
■■
■■

Writing an Excellent Tender
Volunteers and the Law
Dealing with Difficult Volunteers
Supporting and Supervising
Volunteers
■■ How to Turn your Organisation
into a Volunteer Magnet

Volunteer Training
40 courses provided 414
volunteers with training on topics
including:
■■
■■
■■
■■
■■
■■
■■

ful

Adult Protection
Communication Skills
Customer Service Skills
How to be more Confident
Lone Working
Managing Time
Accredited Skills in Volunteering

In total, 325 people from 114
organisations attended CVS
training courses.

Volunteer Magnet was a
fantastic workshop – I think it’s
absolutely amazing that CVS
is attracting such high calibre
speakers to Cumbria. Keep up
the good work.

Cumbria Community
Learning Trust
Cumbria (Eden) was one of the 15
pilot Community Learning Trusts in
England set up to test new ways of
partnership working and delivery in
adult and community learning. Its
aim was to deliver locally determined
learning opportunities through a
partnership of learning and training
providers including Cumbria Adult
Education, FE Colleges, WEA,
Union Learn, Workplace Learning
Advocates and others, including
Cumbria CVS.
Working with the Trust, Cumbria CVS
delivered a volunteer development
training programme as well as
engaging in local consultation activity
and project monitoring.
In summary, the Trust:

Jessie Binns
Visitor Experience Officer
National Trust

■■ worked with local community
networks and organisations
to develop the skills of their
volunteer activists and help them
fulfil their roles in a more effective
and informed way

I would like to thank the CVS
training team and their brilliant ability
to address our training needs, and
bring huge humour as well as ultimate
professionalism. The team work so
well with groups like ours.

■■ commissioned a major Eden
District-wide survey of community
and voluntary organisations to
find out about their views on the
current community learning being
offered by CLT providers

Debs Clements
Manager
Cumbria Starting Point

■■ organised a range of new
community learning courses in
response to the early findings
of the community consultation
exercise.

This course gave me a
greater knowledge of the voluntary
sector and the confidence to get
more involved. I was made more
aware of the diverse range of
opportunities out there and where
I could best volunteer my time and
skills.
As a direct result of attending the
course, I am now volunteering
for two organisations.

Training session

Peter Telford: Volunteer
Attended: Accredited Skills in Volunteering, Cumbria CVS
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Working with Communities
WEST
Copeland

Making Space supports people in
Copeland who care for someone
with a severe mental illness.  They
provide support to the carers on
a one-to-one basis and through a
support group.
They came to Cumbria CVS for
advice on how the carers group
could become independent, and for
support with a funding application
for a computer course for the carers.
The course would increase their
chances of gaining employment,
whilst allowing access to training and
information on mental health on-line,
improve communication and reduce
social isolation.
The funding advice was
invaluable. Our application was
successful and the group is now
enjoying the IT sessions.
Clare Brind
Making Space

Allerdale

Selby Terrace (our office in
Maryport) continues to be a
thriving community hub supporting
services provided by AgeUK
(Footcare), Citizens Advice
Bureau, Cumbria Adult Education
and Inspira. Workington Trades
Hall, Barnardo’s. Crossroads Care
Cumbria has recently joined us,
taking advantage of our excellent,
affordable office space.
Locality Stakeholder groups
We supported Cumbria LINk in
facilitating locality stakeholder
groups across the county,
including Allerdale and Copeland,
for organisations with an
interest in health and social
care. They engaged with GP
Commissioning and Cumbria
Clinical Commissioning Group (the
successor to NHS Cumbria) and
looked at issues such as palliative
care, mental health services
and adult social care provision.
The groups are now part of
Healthwatch Cumbria’s model for
engagement.
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NORTH
Carlisle
Riverside

We received new funding from
Riverside Housing, the largest
provider of social housing in
Carlisle. This two-year grant through
Riverside’s Community Investment
Fund provides a volunteering
brokerage service and organisational
development to community
associations in the Carlisle district
(in particular to those that provide
benefit to Riverside tenants and
residents). This means that Cumbria
CVS can continue to effect change
for communities in Carlisle.

EDEN
Partnership working
in the Valley

At the time of the grant award, the
chair of the Community Investment
Fund panel at Riverside was
Councillor Joe Hendry, leader of
Carlisle City Council, who sadly
passed away this year. Joe was
determined to develop stronger
partnerships between statutory
bodies and voluntary sector
organisations, and was keen to see
effective joint work that would benefit
the citizens of Carlisle. We hope
to make Joe proud with our efforts
over and beyond the lifetime of this
project.

Cumbria CVS also
worked with Eden
District Council on
Volunteering in the
We have greatly benefited
Valley – a short
from the support and expertise
film highlighting
provided by Cumbria CVS over
the benefits of
the past year. They played a key
volunteering
role in the successful delivery of
to individuals,
our Community Conference in
communities and the
November 2012 and delivered, on our economy of the Eden Valley.
behalf, the well attended ‘6 steps to
www.youtube.com/
successful funding’ course in early
watch?v=xuWu8ktiLNg
2013. In addition, they provided an
excellent bespoke training session
In Carlisle the Spencer Street
for Council staff on ‘Governance in
building, which has been in use
the Voluntary Sector,’ all of which
as a community facility since the
has helped us to improve the support
1940s, became a “home from
we give to community groups in
home” when existing tenants,
Eden.
Croftlands Trust were joined by
Deborah Garnett
The Association of Community
Senior Communities Officer
Complementary Therapists;
Eden District Council
Conservation Volunteers; and
2EnableU.
Greystone Community Centre
With this building also housing
Carlisle
our north development staff this
property really does ensure the
The support from Cumbria
delivery of
CVS made a massive difference to
a local CVS
us. They provided the help and the
service,
knowledge we needed to update most
whilst
of our policies and with further help
providing
and advice, we have successfully
an essential
progressed with contracts and on
base for
becoming a limited company by
members
guarantee.
and a home
for their
Gareth Weber
services.
Centre Manager

across Cumbria
Carlisle

BARROW
Inspiring Communities

Following a very successful pilot
project, Inspiring Barrow was
awarded three-year funding of
£297,115 from the Big Lottery
Fund,  November 2012.

Maryport
Penrith

Kendal

Barrow

Barrow

SOUTH

Furness
Families Matter is a counselling
and family support service for
Furness and South Cumbria. They
take referrals from schools, doctors
and other professionals.

With support and advice
from Cumbria CVS, we set up as
a company and worked towards
charitable status with correct
governance procedures in place.
We have attracted support and
finance to run the service along
with interest from professionals
and people seeking support.
As a trustee and chair of Families
Matter I personally found the
advice around organising and
running meetings vital.
Jackie Drake
Trustee

Cumbria CVS played an
excellent supporting role for the
Big Local Trust steering group,
providing vital training and
guidance for community members
to help them run meetings and
develop their organisational
procedures and structures. They
have been a pleasure to work with
– offering insights, support and
expertise in equal measure.
Alison Gilchrist
Big Local Trust representative

Lesser
Kings Hall
Our building in
central Barrow
has flexible
facilities to
accommodate
a range of
activities.
It hosts St Mary’s Hospice,
Cumbria Mental Health Group
and Cumbria County Council –
Adult Services Support Team.

Inspiring Barrow provides a
range of community learning
programmes and initiatives to
create and promote lifelong
learning opportunities, inspire
children, young people and adults
to live more healthily, improve
their chances of employment and
raise their aspirations and the
quality of their lives.
It is a collaboration principally
between: Cumbria CVS, Central
& Hindpool Neighbourhood
Management Team, Cumbria
County Council’s Children’s
Service, Inspira, Lancaster
University, NHS Cumbria
Public Health Improvement
Team and the Primary Schools
Collaborative.
A wide range of exciting activity
and training programmes is
starting to be rolled out.
It’s been a real pleasure
working with Cumbria CVS
on developing our Inspiring
Barrow project. There’s no
doubt that the project wouldn’t
have been able to take place
without the support of Cumbria
CVS and them agreeing to act
as lead body on the bid. I’m
looking forward to continuing
our work together as we watch
the project come to fruition and
deliver great outcomes for local
people here in Barrow.
Steve Robson
Neighbourhood Manager
Barrow Borough Council
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Essential Events & Services
Funding Fairs
These continue to be amongst our
most popular events. Over 259
people received advice, support and
information from over 40 funders and
support groups at three fairs during the
year.
At each event the focus was changed to
reflect current needs:
■■ West: “Diversify, Survive,
Succeed” – how to become
a financially sustainable
organisation, led by the
National Council for Voluntary
Organisations (NCVO)
■■ South: “Quality Counts” Charities Evaluation Service
provided excellent advice on
how to build quality into everyday
organisational activities, including
funding applications and tenders
■■ North: “How to Meet the
Fundraising Challenge” - the
Institute of Fundraising looked
at the current trends faced by
charities and how they can meet
the fundraising challenge.

North Funding Fair 2013
“Excellent. Will definitely attend
again”
“CVS Funding fairs are among the
best events in the county – if not the
best. Very relevant, very informative”.
“As well as speaking to lots
of funders, it has been a great
opportunity to network”.
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“Being prepared and researching
a charitable trust before meeting
funders, really is time well spent!”

Better Together

1,015

people
a
a Cum ttended
bria C
event VS

The Cumbria CVS Events
Management team supported
Cumbria Third Sector Consortium
(C3C) to provide a range of training
and workshops for its members
using funding acquired through the
Social Enterprise Investment Fund
(SEIF) programme.

•
•

From January to March 2013, C3C
members attended workshops and
networking opportunities to help
them develop within the partnership
and work “better together”. These
sessions, which were in many
cases over-subscribed, included:

Following the workshops and
the conference, over 60% of
participants felt more able to
tender for contracts.

•
•
•
•

Writing an Excellent Tender
Financial Understanding and
Social Investment
Contracting and the Law
Partnership Working
Quality Assurance
Social Impact and Evaluation.

The Cumbria CVS team showed a great deal of
professionalism, I would have no hesitation in recommending
their services to other organisations looking to develop and run
successful events.

Cath Howard, Business Development Manager, C3C

Support Services
Cumbria CVS provided a range of essential services to
organisations across the sector:
■■ 41 organisations used our
Payroll Service including 5
Community Centres and 13
Parish Councils
■■ 25 organisations had their
accounts independently
examined
■■ 3 organisations accessed our
Accounts Management Service
■■ Development support,
information and advice was
given to 196 organisations
by our skilled development team,
responding to 259 enquiries
on topics including Funding,
Business Planning, Governance,
Volunteering and Charity
Registration
■■ Disclosure and Barring
Service (DBS) disclosures
(formerly CRB checks) were
processed for 1,300 individuals
including 1,238 volunteers

■■ HR/Health and Safety
Support was provided by
Acton Jennings LLP to 8
organisations
■■ We hosted 14 organisations
at local offices across the
county, whilst offering affordable
training and meeting spaces
■■ Regular Ebulletins to over
2,383 contacts played a
key role in keeping the sector
up-to-date on training, events,
funding, volunteering and sector
developments alongside our
newsletter, website and more
recently social media.

Promoting Partnerships

We are proud because we have been key to
demonstrating that things can be done differently

We Supported Consortium Development
Through the work of Action for
Health and at the behest of one
of its members, Juan Shimmin,
Cumbria CVS willingly and swiftly
adopted the notion of supporting
a bidding consortium for Cumbria.
We knew it made sense for our
sector to work collaboratively to
secure public sector contracts, and
we could see that the formation
of a consortium would provide the
necessary structure to give life to
the idea.

C3C

The result of this intensive and
very focussed piece of CVS
development work was the
establishment of Cumbria Third
Sector Consortium, C3C, and
through 2012/13 we continued to
provide a high level of support and
guidance to the Board of C3C.
We hosted and line managed
the Consortium’s first Business

Development Manager, we provided
financial and other hub services, we
provided event/training management
to support consortium partners,
and we took on the programme
management of the Consortium’s first
successful joint bid for funding to run
Neighbourhood Care Independence
(NCI) services in Carlisle, Eden,
Furness and South Lakes.

Cumbria CVS is itself a partner
in the NCI delivery – responsible
for capacity building with local
groups and with developing the
volunteer base in the 4 localities.
We commissioned a promotional
film to be shown in public places
such as shopping centres, and we
have used this to recruit volunteers
specifically to the NCI programme.

NCI

www.vimeo.com/dfptv/
review/68367533/
d679cd11c1

Cumbria CVS is proud of its
involvement with the Consortium to
date, and with the establishment of
the NCI partnership service provision.
We are proud because we have
been key to demonstrating that things
can be done differently. The NCI
partnership brings together 18 third
sector organisations – all of whom
have close connections with their
clients and their local communities,
and all of whom are willing to work
together to create a better outcome
for the people of Cumbria who use
their services.

Cumbria CVS sees the C3C
partnership as an effective model for
organisations in our sector to come
together and bid for public service
and other contracts. We will continue
to promote and support this type of
innovation that can lead to new ways
of offering effective service delivery.

Partnerships are ever more valuable and necessary in the current climate. Cumbria CVS is
constantly seeking new partners, nurturing existing partnerships and promoting the idea of collaboration
in service delivery. We believe that productive partnerships give better results for service users.

Karen Bowen, Chief Officer, Cumbria CVS

In its final year of operation
Cumbria LINk, continued to
effectively deliver its work plan.
This included seeing significant
improvements at the Cumberland
Infirmary as a result of people’s
views and concerns, further visits
to Westmorland General Hospital
where our reported concerns have

been confirmed by the Care Quality
Commission’s own findings and
working with AWAZ to encourage
improved access to GP services
for people whose first language
is not English. Far from winding
down, Cumbria LINk stepped up its
work to make sure that a full and
comprehensive legacy was prepared
ready for hand over to Healthwatch
Cumbria.
Cumbria LINk hosted its final
conference in February where the
emerging organisations in health and
care came together for the first time.  

This was an early introduction
to Cumbria Healthwatch and
marked the beginning of a period
of handing over work and learning
from LINk to Healthwatch.
Cumbria CVS would like to thank
all those dedicated LINk volunteers
who have spent many hours of
their time over the past five years
working to make a difference and
improve health and care service for
our communities.
Jane Macfarlane

9

Strengthening Volunteering
A big thank you to the team
at Cumbria CVS for organising the
Volunteer Celebration events at
Kendal Town Hall and the Forum
in Barrow. I have had positive
feedback from all of my volunteers
about how much they enjoyed the
events and how by taking part they
felt appreciated!

CVS Facts
■■ 1,441 people provided
with information,
advice and support
on local volunteering
opportunities including oneto-one volunteer brokerage
■■ Good Practice in
Volunteering disseminated
through county and local
Volunteer Network Meetings:
138 attendees; talks
with local organisations and
through Ebulletin to 2,383
contacts
■■ 414 volunteers trained
through 40 courses
supported by Volunteering
Works funded through
Cumbria Adult Education
■■ 91 Volunteer Managers
accessed high quality local
training
■■ 405 volunteers
recognised and thanked
at our Volunteer Week
celebration events
■■ 8 speed volunteering
events (including three with
local Colleges) promoted the
benefits of volunteering and
helped recruit volunteers,
including trustees
■■ Successful
partnerships built
between the private and
the third sector through
our Employer Supported
Volunteering (ESV) project.
■■ Over 500 Community
Meals Volunteers
supported to deliver hot
meals and support people in
their local communities
■■ Employee participation
in Volunteering widened
through Make A Difference
Day (MADD) projects
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Volunteer celebration event - Kendal

Alison Barnes
Volunteer Co-ordinator
Leonard Cheshire Disability

It was a great opportunity
for our employees to work as a
team and see the difference that
volunteering can make.
Jennifer Garnett
Head of Organisational
Development for Capita Symonds

Glenmore Trust and Capita - ESV project

Volunteering - A Case Study
David is 55 years old. He is a Chartered
Civil Engineer and has previously worked
in developing countries. Due to chronic
health conditions and poor health David
was out of work, but wanted to use his
time to give something back to the local
community.
David was amazed at the different
opportunities available and was
impressed with the local knowledge from
Cumbria CVS about volunteering. He was
also pleased with the volunteer training
offered through CVS and felt they offered
an efficient and effective service, which
was quick and smooth to use.

David now volunteers with Trades Hall
in Workington 4 days a week teaching
Functional Skills Maths and English for
unemployed people who are at entry 3 or
up to level 1 (GCSE) in small groups in
order to offer intensive support.
He also volunteers for Mind one day a
week helping people with mental health
issues with Maths and English, basic
budgeting and reading. He helps with PR
and volunteer recruitment.
David has a strong desire to help others.
He has already seen his volunteering
make an impact on others and this in turn
has helped him; six months ago David
suffered from low self esteem, but his
outlook on life is now positively different.

The best thing about volunteering is helping others and
about being able to pass on life skills. It makes me feel like I
am doing something worthwhile and I am not a hopeless case.
Volunteering makes me feel happy and is a way of demonstrating
a commitment to others. It’s great now to be part of a group and
not be socially isolated. Volunteering is challenging, thought
provoking and has helped me to widen my social networks. I also
firmly believe that people who volunteer are more likely to secure
employment as it’s impressive to employers that people give up
their time. It helps to stand out from the crowd and the skills and
experience gained is of great use.

Our Future with you!

Cumbria CVS is always looking at ways
of doing things differently, better, more effectively

Training & Learning
Bespoke Suits you!
Training and development have
become critical factors for personal,
professional and organisational
success. In today’s environment,
third sector organisations are faced
with a dilemma: how to make sure
that their staff, volunteers and
trustees have the most current skills
and knowledge, and are prepared
to meet fresh challenges and
opportunities – and how to balance
those needs in these financially
challenging times. Bespoke training
gives organisations the specific
training they need in a way that suits
them best.

Apprenticeship
At Cumbria CVS we have a
commitment to training and
development, this year we have
taken the opportunity to host an
apprenticeship at our head office
in Penrith.

We will ensure that you get the
best for your organisation and
your clients by:
■■ Working closely with you to
ensure we are representing
your interests to the best of our
ability
Lisa Holme - has just
successfully completed her GCSEs
and will be with us for a year,
learning admin and marketing
skills, be involved in volunteer
support and become familiar with
the third sector and the services it
provides and supports.
Lisa’s year with us will equip her
to go out into the world of work
with a wide and useful range
of skills, along with a thorough
understanding of the third
sector. Cumbria CVS will benefit
enormously from having a young
person’s perspective on our work,
that can only help enhance the
services that we offer.

■■ To develop and share good
practice
■■ To promote voluntarism in the
broadest sense

■■ Offering discounted rates for a
range of services and events
■■ Tailoring support to your needs
■■ Keeping you informed through
our regular Ebulletin, website
and social media
■■ Providing affordable meeting
and office space

Cumbria CVS
Services
■■ Bespoke Training

We will continue to offer to upskill volunteers, improve and broaden support for
clients and recruit more volunteers as placements become more broad based,
interesting and rewarding.

■■ To provide high quality
infrastructure support services

■■ Providing a united voice that
speaks on behalf of the not-forprofit sector in Cumbria

■■ Accounts Management

Our work with the NCI programme and Community Meals Service demands
that we help increase the volunteer base in the county, and build the capacity
of community based groups to deliver essential services.  We are encouraging
volunteers to think about expanding their roles with clients to offer a much
wider range of support - offering more information, helping to link clients into
new activities and much more.

■■ To develop, encourage and
support leadership skills

Membership
What’s in it for you?

Volunteering

Our Aims:

JOIN
US!

■■ To offer fully accessible services
equitably across Cumbria
■■ To support individual volunteers

■■ DBS Service
■■ Events Management
■■ Funding Advice
■■ Health and Safety Support
■■ HR Support
■■ Independent Examination of
Accounts
■■ Office Accommodation
■■ Organisational Development
■■ Meeting and Training
Spaces

■■ To support grass-roots inclusion
in local planning and decisionmaking

■■ Payroll

■■ To work in partnership with
other agencies

■■ Volunteering - Brokerage
and Support

■■ To ensure an effective workforce
■■ To take a leadership role

■■ Promoting the Sector
■■ Representation
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