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A Great New Development for
Cumbria CVS and our Sector!!

Our Purpose

This means that in addition to
providing services for third sector
organisations at cost, Cumbria CVS
Trading Ltd will be able to generate
surplus income by developing
innovative new services and
accessing new markets, in order to
broaden our client base. Already,
our Financial Services are delivered
through the trading company.

To nurture and enable a
flourishing third sector for
Cumbria

Our Vision
Cumbria communities will
benefit from an innovative
and confident third sector
that is led and supported by
Cumbria CVS

Themes of Work

Cumbria CVS will work across 4
key themes:
1. Developing the third
sector in Cumbria
Helping the sector to access the
resources and support it needs to
do a better job for its beneficiaries/
clients
2. Connecting the third
sector in Cumbria
Bringing organisations together to
share, support and learn from each
other and encourage partnership
working that will build relationships
and improve the service they offer
3. Giving the third sector in
Cumbria a voice
Providing an environment for third
sector views to be voiced and
listened to
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Cumbria CVS Trading Ltd is now registered as a company
limited by shares – Cumbria CVS being the sole shareholder.
Over the next 12 months we will
grow the business by identifying and
developing profitable services and
activities. Surplus income will be
passed to Cumbria CVS the charity
and will be invested in supporting third
sector organisations in Cumbria. We
are delighted by this development,
and look forward to working with more
organisations in Cumbria in new and
exciting ways!

Faith, Hope and Charity
A new film that charts 110 years of voluntary sector
activity in Carlisle dramatised through the potted
history of Cumbria CVS and its antecedents.
Faith, Hope and Charity focuses on key
developments and challenges including
social and recreational services, the
community centre movement and the
incubation and hosting of organisations.
It provides a good starting point to talk
about our history and discuss our future.
This film illustrates how communities
supported themselves locally, making
a real difference to people in need.
It is clear that success came from
people’s ability to change and adapt.
Cumbria CVS continues to support
change and adaptability, helping local
communities to thrive.

There was a lot of good will
involved in making the film. Lots
of volunteers gave their time to
the project. We thank them all.
Mark Costello and Tony Brown
Cumbria CVS

New Challenges, New Chances
Cumbria Community Learning Trust

4. Innovating with the third
sector in Cumbria
Working with organisations to
support innovative service delivery
to meet community needs

Cumbria CVS is helping to develop
the new Cumbria Community
Learning Trust (CCLT) as a
partnership that will embrace all
forms of community learning in the
county.

Available at:
www.cumbriacvs.org.uk/about-us

In setting up the Trust partners are
are responding to a plan for reform

known as New Challenges, New
Chances, and they hope to bring
new people into learning - especially
those who are least likely to be
involved in education – thereby
strengthening communities and
supporting the development of more
self-sufficient and connected citizens.

Chief Officer’s Report
 Through RWP Training we took on an
apprentice with the placement proving
to be highly beneficial for both the
young person and Cumbria CVS

I have never known a year so full of
challenge and change. The pace of work
in 2013/14 has often been verging on
frantic and I am thankful that the staff team
and our Trustees have been so supportive
of the need to respond positively and
speedily to pressures around contracting,
change management and overall
development for Cumbria CVS.
The process of change is subtle, and our
Annual Review is a valuable opportunity to
reflect on how we are working differently
and how this strengthens our core
business - taking a leadership role in
developing and promoting the third sector
in Cumbria.

Highlights of the year
 Cumbria CVS Trading was established
as a vehicle to ensure that earned
income will replace the grants
(we used to rely on) to fund our
infrastructure support services
 We supported a major transition
in the delivery of County Council’s
Community Meals Service by
ensuring a high level of support for the
volunteers who have worked with the
Service, often for many years, and in
turn ensuring continuity of service for
very vulnerable people
 Our website www.cumbriacvs.org.
uk was refreshed and up-dated, and
we automated our booking system for
events and training – making life much
easier for our clients
 We supported the Cumbria Third
Sector Consortium, C3C, to become
an independent organisation, thereby
fulfilling the wishes of C3C member
organisations
 We established a solid working
relationship with the Cumbria
Commissioning Group through the
Third Sector Network, enabling
effective consultation and joint
planning

 We delivered key elements of C3C’s
successful Neighbourhood Care
Independence (NCI) Programme
in Carlisle, Eden, Furness and
South Lakes, including programme
management and running a small grants
programme that has brought new,
community based players into the overall
picture of neighbourhood care provision
 We continued to work to the ISO
standard improving our systems
and becoming more effective by
correcting problems and implementing
recommendations for positive change
All of this has been achieved against a
background of major funding loss. We no
longer have funding from the Big Lottery
BASIS programme which was a key
source of funding for us for 6 years.
Looking to the future, we are supporting
third sector organisations to respond to the
Government’s communities agenda around
withdrawal of spend on public service
delivery and greater emphasis on community
action and resilience. We are working with
partners in both the third and statutory
sectors to enable innovative approaches to
service delivery that will reduce the impact of
funding and service cuts.
We have been busy looking at new ways
of communicating – through more active
use of social media, and we have been
gradually changing our style so that we
feel more comfortable selling our services
where and when necessary.
As always I am grateful to our Board
of Trustees for their support, wisdom
and understanding. Our Chair, David
Richardson has been particularly helpful to
me in my role as Chief Officer.
I look forward to the coming year. Whilst
it’s clear it will be difficult with regard
to funding, I know I have a great team
around me who have proved again and
again that they are willing to do whatever
it takes to provide excellent services to the
third sector in Cumbria.

Karen Bowen

Report from the Chair
I reported last year
that we were to
introduce charging
for membership.
This would help
us focus on active
engagement with
our members,
whilst continuing
to offer services to
the third sector generally. I said that we took
this decision with some trepidation; we were
afraid of alienating some of the smaller, grassroots organisations that have been such an
important part of CVS over the years.
Having implemented these changes, I
am delighted to report that our fears were
unfounded; there has been a very positive
and encouraging response from those
organisations that have chosen to join CVS –
currently 238 members and rising. As I wrote
last year – together we are stronger.
For us, as for many in our sector, 2013/14 was
extremely challenging financially, requiring
strength and resolve on the part of Trustees,
and adaptability and flexibility from our staff.
These qualities have been demonstrated
repeatedly during this past year.
As always, our Chief Officer, Karen Bowen
has ensured that we receive timely, high
quality information enabling detailed, proactive
planning by the Board. We have thought
differently and approached challenges with a
can-do attitude. This would mean very little if it
weren’t for the resilience and professionalism
of our staff. I speak on behalf of all Trustees in
thanking the staff for their willingness to accept
change and work flexibly and imaginatively to
ensure our future sustainability.
As a further indication of our willingness to
embrace change, we refreshed our Business
Plan – a process that has been Trustee-led
and has involved wide consultation with
stakeholders. This has been a fascinating
and engaging exercise, providing us with a
consensus about how to prioritise our future
work. I am grateful to my fellow Trustees for
their enthusiasm and skill as well as the time
they have given to the production of the Plan.
This Annual Review demonstrates what can
be achieved by an organisation that is facing
difficult circumstances but that retains a strong
will to succeed.

David Richardson
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Helping the third sector to have
Cumbria Third Sector Network
Cumbria CVS supports this mechanism
for involving third sector organisations in
communication, lobbying and influencing,
planning and representation. The Network
seeks to bring knowledge and capacity to
Cumbria’s third sector to address the needs
of the county whenever possible.
This year, the Network has:

Cumbria’s Mental
Health Providers Forum

20

elected members
represent over

6,000
organisations

� Led a Commission into the impacts of
Welfare Reform in Cumbria, through our involvement in the
Cumbria Leadership Board. We hope that the recommendations
will improve the way in which benefits claimants are treated
� Worked closely with Cumbria Local Enterprise Partnership
(LEP) to develop the plan for the future investment on European
Union funding in Cumbria, hoping that third sector organisations
in Cumbria can access funding to deliver imaginative, high
quality services
� Developed strong relationships with the new Portfolio Holders,
elected at the Cumbria County Council elections, May 2013, in
particularly Patricia Bell (Communities and Public Health).
� Been involved in a consultation around budget decisions,
through topic-focussed meetings and engagement through
Cumbria CVS Local Forums
� Contributed to the development of Cumbria County Council’s
new Procurement Strategy, which
includes a number of promising
commitments that may help small third
sector organisations in Cumbria
� Undertaken a state of the sector
survey which reinforced the feeling of a
‘squeezed middle’ in the economic crisis
with organisations employing a small
number of staff and working in just one
of Cumbria’s districts being very worried
about their future
� Reviewed our Chair and Deputy roles,
with Will Williams and Andy Beeforth
respectively remaining in their roles for
the foreseeable future. This will help to
provide a period of stability in which the
Network can build on work that connects
Cumbria’s third sector organisations, and
improves life for the people who live and
work in Cumbria.
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This third sector forum has around
45 member organisations, and
provides an opportunity for members
and public sector colleagues to share
and develop their strategies, models
of support and ideas for the future.
Last year Cumbria CVS took on a
secretariat support role for this forum,
which is chaired by Beren Aldridge
from Growing Well in South Lakeland.

Local Forums
Have been re-established to give
Cumbria CVS and public sector
colleagues a mechanism to engage
with local third sector organisations.
These ‘generic’ forums focus on
local issues, and agenda items have
included the Neighbourhood Care
Independence programme, locality
Health and Wellbeing Forums and
support available from local Cumbria
CVS staff teams.

SAFER FUTURE
COMMUNITIES
Empowering local voluntary
& community partnerships

Will Williams
Chair

Andy Beeforth
Deputy Chair

The Safer Future
Communities Network
Continues to promote the role
of third sector organisations in
community safety and now has 54
member organisations.
Over the last year we have
developed relationships with the
Office of the Police and Crime
Commissioner, promoting the
funding pots available to third sector
organisations delivering community
safety projects.

a voice
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Cumbria Action for Health Network
Chaired by Steve Lax, Action
for Health continued to provide
members with weekly updates
promoting local projects,
events, consultations, policies
and new ideas and models
of working that emerge.
The Network also enables
communication to and from the
Cumbria Health and Wellbeing
Board.
Major conferences dealt with
issues of particular interest
to third sector organisations
working in health, wellbeing and
social care:
A Changed Landscape
May 2013 looked at changes
to health and social care, with
contributions from the Cumbria
Clinical Commissioning group,
Cumbria’s Health and Wellbeing
Board, Healthwatch Cumbria
and two local NHS Trusts. It was
also an important opportunity for
local third sector organisations to
showcase their work.

Cumbria

Com

Health needs are
as individual as we
are, and that’s what
makes us brilliant.
Sue Bailey
‘No health without mental health’
conference October 2013 examined
the national and local mental health
and wellbeing strategies. Sue Bailey,
President of the Royal College
of Psychiatrists addressed the
conference on ‘parity of esteem’ - the
importance of tackling mental health
issues with the same energy as we
have tackled physical illness. Other
presentations were by representatives
from Cumbria’s NHS and Public
Health team, National Service Users
Network (NSUN), the Institute of
Mental Health, National Mind and
Time to Change, Our Lives Cumbria,
and Growing Voices (supported
by Carlisle /Eden Mind) and their
fabulous talking tree.

Sue Bailey
President of the Royal
College of Psychiatrists

Cumbria Action for
Health Network
450 members
2218 Facebook likes
396 followers on Twitter
244 conference attendees

pact

The Compact is increasingly used as a framework for
good partnership working between public and third sector
organisations – a good example of this is ensuring a place for
an elected third sector representative on the Cumbria Health and
Wellbeing Board (not a statutory requirement).
We are delighted that Cumbria’s Office of the Police and Crime
Commissioner has signed up to the local Compact - the first in the country making positive steps to develop their relationship with Cumbria’s third sector.

Cumbria

pact

We continue to promote the Compact as good practice guidelines that
benefit both the public and third sector by ensuring better communication,
engagement, commissioning and support of volunteers.

Com

The dynamic Annual Compact Event, November 2013, looked at
developments in the Cumbrian Compact, Social Value and Social Impact
Bonds, and Trends in the Third Sector and Commissioning.

Talking Tree
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Supporting third sector communities
NORTH

This year, we have worked with a large
number of groups across Carlisle and Eden
providing a range of support, advice and
training in response to over 70 enquiries.
For example, in Carlisle, Riverside
Housing Association recognising how
CVS can support its tenants and local
community/voluntary organisations
has funded us for the past 2 years to
strengthen groups and associations
in Carlisle and to provide volunteering
brokerage opportunities to tenants and
residents across the city.

Mark Costello
Business Development Officer
Carlisle and Eden

WEST
The West team is now supporting
both Ewanrigg Local Trust (ELT)
and Distington Big Local. We
were appointed as the Local
Trusted Organisation for ELT,
which means CVS acts as
banker and accountable body for
Ewanrigg Big Local Partnership.
We have responded to over 60
development enquiries, and provided a
range of support to local organisations
including:
� M.E/Fibromyalgia North West.
Our development support enabled
them to grow their membership
in strength and numbers, helping
them to feel they can achieve
even bigger and better things
� Cleator Moor and District Credit
Union – we delivered a series
of training including supervision
& appraisal, customer care,
marketing, challenging customers
and self-confidence & assertiveness
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� We welcomed West Cumbria
Rape Crisis to Selby Terrace in
January 2014, continuing our
long tradition of housing and
supporting local organisations

A main focus has been to encourage
all Community Centres and other
associations to improve their governance
arrangements and to look at developing
business plans and robust policies. This
has been a fantastic piece of work with
great results.

Cumbria CVS staff are always
available to talk to about a
variety of issues that might
come up. It’s good to know
that we have someone to turn
to who can offer information,
advice and training. They have
helped us on all manner of
organisational issues, and last
year they even arranged for
volunteers from Capita to come
and help upgrade the Centre.
Stephen Carter
Manager
Yewdale Community Centre

� Bothel Village Hall committee,
with CVS support were awarded
£500,000 from the Big Lottery
Fund Reaching Communities
programme to rebuild the village
hall. A fantastic achievement!

We are not familiar with
form filling, particularly the
complexity of certain sections
of the forms. The CVS support
was invaluable to us. It gave
us the confidence and self
belief we needed to succeed.

Bridget Johns
Business Development Officer
Allerdale and Copeland

Raymond Wren
Funding Coordinator
Bothel Village Hall
� We will continue to work in
partnership with a range of local
partners and funders
Sheila Graham continues as a valued
volunteer at our Maryport office. She
is training to become qualified in
Information, Advice and Guidance,
which supports her with her role in our
Volunteer Centre. We were delighted
that Sheila’s dedication was recognised
during Adult Learners Week when she
received a certificate of achievement.

In partnership with Copeland
Community Fund we celebrated
Volunteers’ Week in June 2013.
143 volunteers attended the
celebrations held at Millom
Network Centre and Whitehaven
Civic Hall. Working with the
Fund, we supported 40
organisations to attend valuable
training courses and events,
including the West Funding Fair.

across Cumbria
Plan for the unexpected!
“A few minutes thinking about it
now could make a big difference
to the outcome of an emergency
faced by you and your family,
organisation or community” –
a message from the Lottery funded
Sustain Eden programme, which aims
to create resilient communities capable
of responding to the impacts of climate
and other change by focussing on
themes including energy, transport,
resources and extreme weather.

Cumbria CVS along with Action for
Communities in Cumbria (ACT)
worked with organisations and
communities to develop resilience
and continuity plans. Partners include
Eden Community Outdoors; Eden
Sight Support; Neighbourhood
Care Helpline; Perscription Delivery
Service (Court Thorn Surgery); Eden
Community Alarms; Cumbria Sound
Advice and Eden Carers..

Cumbria CVS Annual Review 2013-2014

It’s always worth looking at
how you deliver your services,
what risks could affect them
and putting contingency
measures in place. As a small
organization with only one staff
member, it’s important for me to
communicate this to our trustees
and volunteers in case anything
(good) were to happen to me!

Brenda Sykes
Development Officer
Eden Sight Support

An animation has also been produced to help people remember vital information:
www.youtube.com/watch?v=Mc0ybcIDdHo
All resources can be found:
www.emergencyplanningcumbria.weebly.com/ or
www.cafs.org.uk/projects/sustaineden/

SOUTH
Throughout the year, we have
provided in-depth development
support and bespoke training,
across Barrow and South Lakes
responding to over 80 enquiries:
� We continued to support
and act as a Local Trusted
Organisation for the Barrow
Island Community Trust (BICT),
helping to progress plans for
developing the community. The
BICT steering group had its
plans for spending £1million
Lottery investment approved
in early 2013 and went on to
develop a range of community
endorsed schemes. For further
details visit:
www.inspiringbarrow.co.uk
� We helped the Windermere
Centre review their business
priorities and develop personal
development plans for staff
� We examined the benefits of
trustee appraisals with Fairoak
Housing Association in Kendal,
and helped them develop plans
to implement these

Robin Battersby
Business Development Officer
Barrow and South Lakes

� We supported the establishment
of the Vital Group of South Lakes
Sight Advice as a constituted
group, with clear roles and
responsibilities for its committee
members, clear decision
making processes, and better
communication with members

VITAL has been
revitalised! Job
well done.

� With support from the Frieda
Scott Trust and South Lakeland
District Council, we ran 6 Steps
to Successful Funding in
Kendal, March 2014. Sixteen
people from local charities and
community groups completed
the course

An absolutely brilliant course,
packed with information. A
must for anyone looking for
grants at any level - I could
not have completed my Big
Lottery application without it.
Paul Milling
Trustee
Children of War

212

development
enquiries
across
Cumbria
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Good practice shared through
county and local Volunteer
Network Meetings: 134
attendees

�

368 Volunteers attended 41
Volunteering Works funded
training courses funded by
Cumbria Adult Education

�

52 Volunteer Managers
accessed high quality local
training

�

460 volunteers recognised
and thanked in Cumbria
CVS Volunteers’ Week
Celebrations

�

�

11 Volunteer Recruitment
Events (three with local
colleges in Student
Volunteering Week) promoted
the benefits of volunteering

Cumbria CVS staff and Trustees,
along with other charities and
volunteers from across Cumbria,
cruised down Lake Windermere
with the Queen and Princess Anne
in July 2013.
Business Development Officer
Robin Battersby, Trustee Jo
Osborne and County Volunteer
Support Officer Judith Holmshaw
spoke to Princess Anne about the
work of Cumbria CVS, volunteers
and volunteering in Cumbria.

Over 500 Community Meals
Volunteers supported to
deliver hot meals

Meals are only one aspect of the
service; added value comes with
the delivery service which for
over 20 years has been provided
by volunteers. We have been
working to support volunteers
through this change, recognising
the importance of the extra care
they provide. There are numerous
examples of excellent services
developing throughout the county,
with many volunteers choosing to
continue their valuable work.

Jane McFarlane
Community Services
Development Manager

Personal Story
Quaker Tapestry Ltd
has been a member of
Cumbria CVS for many
years accessing a range
of advice and training on
Volunteering. As a result I
am more confident in my
role and know where to
turn if I need help. Those
members who do not tap
into what CVS can offer are
really missing a trick!
Sandra Rose Timson
Operations Manager
The Quaker Tapestry

1,252
people

supported
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significantly as
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Cumbria County
Council moved its in-house provision
of meals to a range of external
meals providers. The changes
enable more people to benefit from
the service, and more choice will be
available to customers.
U

1,252 people given
information, advice and
support on local volunteering
opportunities
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The Community
Meals Service
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Strengthening Volunteering across

William is 78 years old and lives
alone following the death of his
wife. He attended a Cumbria CVS
Neighbourhood Care Volunteer
Information Day in August
2013. He wanted a reason to
get out of the house. He was
still strong and able, even after
having a triple heart by-pass
and he felt that having no other
responsibilities, the time was
right to volunteer.
William decided to volunteer with
Carlisle/Eden MIND as a Moving on
Support Volunteer, offering friendship
and support to a lady in her 50’s. He
also volunteers with Carlisle Carers,
supporting lunches for carers, and is
an Ambassador for the charity.
William feels that he now has a sense
of purpose in life and that this has
improved his health and well being.

It is very rewarding, satisfying
and a pleasure to help others
and I thoroughly recommend
volunteering to others. Often
people think volunteering is
about helping a charity, but in
fact it also helps volunteers
themselves. It’s about helping
you to get a sense of routine in
your life, meeting others, and
offering friendship support
and encouragement to others,
whilst also helping yourself.

Cumbria
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Neighbourhood Care
Independence
At the end of 2012 Cumbria Third
Sector Consortium (C3C) won
grant funding to provide services
under Cumbria County Council’s
NCI programme in Carlisle, Eden,
Furness and South Lakes. The
programme is funded through
Cumbria County Council Adult
Social Care and NHS, with
Cumbria Community Foundation
(CCF) acting as Managed Service
Provider.

C3C engaged Cumbria CVS to
undertake some of the work from that
grant agreement:

This represented a major early
success for C3C, and Cumbria CVS
was delighted that the support we
had given the Consortium from its
inception had borne fruit so quickly
and so strikingly.

�

Programme Management

�

Volunteer Development and
Capacity Building

�

Establishment and maintenance
of referral Helpline

�

Management of a Small Grant
Fund

�

Joint management (with Cumbria
Community Foundation) of a
community support project in
South Lakes

Small Grant Fund

The NCI small grant fund was launched
in 2013 to provide up to £500 for small
community groups, voluntary groups
or associations to work with older or
vulnerable adults needing support to
help them remain independent at home.
Wendy Sargent

NCI Helpline Officer

NCI Helpline:
0844 9691885

Cumbria CVS was successful in its
bid to develop, run and manage a
referral Helpline for the C3C NCI
Programme:
� Established 2 April 2013
� To date has handled around
2,600 NCI referrals and
supported customers to access
services outside NCI
� The Helpline is constantly
developing to meet the needs
of customers and referring
organisations
� Our knowledge grows as we
explore services inside and
outside the NCI Programme

36 grants amounting to £21,036 were
awarded: 21 to local organisations
in Barrow & South Lakes, and 17 in
Carlisle and Eden.
The funding helps to provide services to
2,734 people, involving 6 paid staff and
199 volunteers. This has been extremely
valuable in our work with grass-roots
groups that do excellent and often unsung work in our local communities.

This has allowed CVS to
demonstrate its ability to work
effectively with a multi-agency
partnership whilst managing
innovative service delivery over a
large part of the county and within a
tight timetable.
The partnership has already
increased the volunteer base
and injected valuable voluntary
resources into the delivery of
neighbourhood services.
We look forward to continuing this
work in Year 2 - building on its early
successes, strengthening local
communities and bringing improved
services to vulnerable clients.

Volunteer development
and capacity building
 2 Volunteering Network
Meetings on good practice
 Volunteering roadshow
in Carlisle to promote
volunteering
 4 Volunteer Information
Days to promote volunteer
opportunities
 3 Volunteer Feedback
Sessions to support and
recognise NCI Volunteers

Grizebeck Village Hall has
seen the number of older residents
attending the community café grow
over the winter months and have used
this opportunity to bring in speakers
to help these residents learn how to
keep warm & safe over the winter
months.
NCI Partners in Carlisle
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Essential Services
Support Services
�

Our development team provided
advice, support and guidance
to 179 organisations on topics
including Funding, Volunteering,
Governance and Business
Planning.

�

We assisted organisations to
access HR/Health and Safety
Support from Acton Jennings LLP;
hosted 17 organisations and
continued to offer affordable training
and meeting space

�

Ebulletins to over 2,539 and
contacts played a key role in keeping
groups up-to-date on training,
events, funding, volunteering and
sector developments

�

We continued to develop our
website. It had 24,698 hits with
the most popular pages being
Volunteering, Vacancies, Training
and Events and Funding

�

We increased our use of social
media to reach a wider audience.
We have 569 followers on Twitter
and 514 likes on Facebook

�

�
�

Funding Fairs: over 175 people
received advice, support and
information from over 40 funders
and support groups during the year
Over 852 people attended our
conferences, networks and events
During Volunteers’ Week, we
celebrated and thanked 460
volunteers from around the county

�

Our Volunteer Recruitment events
attracted over 122 people

�

877 people including 521
volunteers took advantage of our
Disclosure and Barring (DBS)
service support

Financial Services Cumbria CVS Trading Ltd
A specialist provider, offering high quality
confidential and professional services
We continued to develop our
Financial Services to clients
across Cumbria, employing a
Chartered Management Accountant
(October 2013) to help establish an
accountancy practice. This will help
support CVS in its future charitable
activities. Over 60 organisations
currently take advantage of our
Financial Services offer.
We now work with a wider range of
organisations including Community
Interest Companies, providing
Payroll, Bookkeeping, Accounts,
Self Assessment Tax Returns,

Alan Stubbs
Chartered Management Accountant

Corporation Tax Returns, Limited
Company Incorporation, Company
Secretarial Services and
telephone advice.

Specialist Training
We designed and delivered
a range of bespoke training
that was flexible, affordable
and tailored for staff and
volunteers. Organisations
we trained include: Quaker
Tapestry, MIND, Manna House,
West Cumbria Hospice at
Home, Eden Carers and South
Lakeland Sight Advice.

279 people attended our courses,
which included:
 6 Steps to Successful Funding
(West and South Lakes)
 Commercial Skills Masterclass
for Public Service Delivery
 Fire Marshalling
 Emergency First Aid at Work
 Attracting and Choosing the
Right People to Volunteer
 Mental Capacity Act: Level 1
 Employment Law – Managing
Redundancy and Managing
TUPE
One of the best courses CVS
has ever laid on.

Such efficient and friendly service.
I would recommend CVS to
everyone who needs a DBS check.

Catherine Gordon
South Lakeland Mind
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2,247

attended
training &
events

Far exceeded my expectations
Feel confident going forward
Delegates
from Commercial Skills Masterclass

Financial Summary
Treasurer’s Report
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Financial Summary
Cumbria Council for Voluntary Service

Summary of Consolidated Statement of Financial Activities for the Year Ended 31 March 2014
Unrestricted
Funds (£)

Total incoming resources
Total resources expended

253,285
(164,287)

Gross transfers between funds

Cumbria CVS has achieved
excellent results during 2013/14.
Income was down on the previous
year but expenditure was also down,
resulting in a surplus for the year of
over £84,000. Although some of the
reduction in expenditure is
attributable to changes to project
funding and reduced staffing levels,
careful financial management and
savings on back office costs have
also contributed. The surplus
achieved means that £219,000 will
now be available to support the
delivery of services in 2014/15.
Looking further ahead, £255,000 will
be available to support the
organisation into 2015/16. This goes
some way to cover the loss of BASIS
funding – a 6 year infrastructure
support project that ended in
November 2013.
The introduction of the Trading Arm
in October 2013 has enabled the
organisation to grow its ‘paid- for
services’. A loss within the first six
months of trading is due to the
gradual build-up of the business. The
Trustees of the charity and the
Directors of the company will monitor
its growth over the coming year.
I have enjoyed my role as Treasurer
– taking over from Patrick Leonard in
October 2013. Having retired from
my day job with Eden Valley Hospice
I am looking forward to being able to
support the staff and Trustees
throughout 2014/15 in dealing with
what continues to be a challenging
financial climate.
Paul Cookson
Treasurer
Copies of full accounts are available
on request. Call Cumbria CVS on
01768 800350 or visit our website:
www.cumbriacvs.org.uk

Revaluation of fixed assets
(Losses)/gains on investment
assets
Net movement in funds

Restricted
Funds (£)

Total Funds Total Funds
2014 (£)
2013 (£)

936,448

1,189,733

1,321,351

(941,245) (1,105,532) (1,259,209)

(5,491)

5,491

-

-

-

-

-

-

-

-

83,507

694

84,201

71,489

9,347

Cumbria Council for Voluntary Service

Summary of Consolidated Balance Sheet as at 31 March 2014
2014 (£)
Fixed assets
783,929
Debtors
28,428
Cash at bank and in hand
1,026,109
Creditors: due within one year
(110,332)
Creditors: due after more than
(360,005)
one year
Net assets
1,368,129
The funds of the charity:
Restricted funds in surplus
84,425
Total unrestricted funds
1,283,704
Total charity funds
1,368,129

2013 (£)
798,277
92,809
898,242
(130,313)
(375,087)
1,283,928
83,731
1,200,197
1,283,928

Funders 2013 - 2014
Through the year, we have been supported by:
■
■
■
■
■
■
■

Cumbria County Council
Eden District Council
Carlisle City Council
South Lakeland District Council
Barrow and District Borough
Council			
Northern Rock Foundation
The Big Lottery Basis

Expenditure Mix
2013 - 2014

■
■
■
■
■
■
■

The Big Lottery Reaching
Communitites		
Big Local Trust		
Riverside 		
Cumbria Action for Sustainability
Cumbria Third Sector Consortium
Heritage Lottery Fund
Copeland Community Fund
Core Activities
LA Contracts
Volunteering Works
Big Lottery - Basis
Big Local Trust - Barrow Island
The Big Lottery - Inspiring Barrow
Community Meals
Cumbria Third Sector Consortium
Cumbria CVS Trading
Sustain Eden
Governance
Northern Rock Foundation
Other Projects
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Cumbria CVS Trustees
David Richardson ........ Chair
Lalik Nasymth ................ Vice Chair
Patrick Leonard ............ Treasurer to August 2013
Paul Cookson ................ Treasurer from August 2013
Tom Bell
Laura Davies................... from November 2013
Lesley Dixon................... from November 2013

Norman Hird
Helen Horne
Martin Jepson................. to November 2013
Daryl Ormerod
Jo Osborne
Joan Stocker
Simon Thorrington....... from November 2013

Cumbria CVS Staff and Volunteers
Andrew Bass................... Local Engagement Officer
Robin Battersby............. Business Development Officer
Diane Bell......................... Assistant Finance Officer
Marie Blackburn.................Representation Support Officer (15.04.13)
Jackie Boustead............ Administration Officer
Karen Bowen.................. Chief Officer
Jozi Brown....................... Senior Engagement Officer
Tony Brown..................... Local Engagement Officer
Janet Cherry.................... County Finance Officer (10.10.13)
Simon Cole...................... Local Engagement Officer
Helen Conway................. Local Engagement Officer
Chris Coombes.............. Deputy Chief Officer
Mark Costello.................. Business Development Officer
Helen Davison................ Project Worker (MAP) (22.10.13)
Margot Dent..................... Administration Officer
Sheila Graham................ Volunteer
Irena Grajewska............. Support Services Coordinator
Jo Gurney......................... Assistant Finance Officer
Zoe Hedges...................... Administration Officer
Lisa Holme....................... Apprentice

Judith Holmshaw.......... County Volunteer Support Officer
Cath Howard................... Business Development Manager, C3C
(12.07.13)
Diane Jackson................ Finance Manager
Bridget Johns................. Business Development Officer
Gill Jones.......................... Representation Support Officer (15.04.13)
Jane Macfarlane............ Community Services Development 		
Manager
Zoe Makepeace.............. Support Services Coordinator (31.07.13)
Carolyn Otley.................. Third Sector Network Support Officer
Ian Pattinson................... Volunteer
Alison Phillips................ Support Services Manager
Monique Rebanks......... Assistant Finance Officer
Wendy Sargent............... NCI Helpline Officer
Richard Scott.................. Volunteer
Wendy Serginson.......... Senior Administration Officer
Julie Sharkey.................. Administration Officer
Helen Shaw...................... Support Services Coordinator (10.01.14)
Alan Stubbs..................... Accountant
Deborah Wood............... Cleaner (Carlisle)

Cumbria CVS Members

To view our membership, visit: www.cumbriacvs.org.uk/about-us/directory

Company Secretary

Auditors

Karen Bowen
Chief Officer
Cumbria CVS

Dodd & Co Limited
FIFTEEN Rosehill
Montgomery Way
Rosehill Estate
Carlisle CA1 2RW

Call: 01768 800350
Email: info@cumbriacvs.org.uk
Visit: www.cumbriacvs.org.uk
Like us on Facebook
www.facebook.com/cumbriacvs
Follow us on Twitter
@CumbriaCVS
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